
Dear Parents/Guardians, 
Thank you to all that came to the meeting last night.  I think it was productive and we have a 
good plan in place to support the show and help make it a success.  Several parents did not 
make it to last night's meeting, and some of you might appreciate a recap as well.  So, here it 
goes.... 
 
As you might know, this is a self-sustaining activity.  We need to raise as much revenue as 
possible to support the show so that we can continue to purchase scripts, backdrops, sound 
equipment, costumes, props, and more.  100% of what we do is dependent on acquiring and 
maintaining healthy funds in our account to pay for everything necessary.  Below are some 
ways we can help make that happen: 
  
 
1)   Rehearsal Schedules for rehearsals are updated every other week on the NMS Theatre 
Company website and students are encouraged to check it the week before so they know when 
to attend.  Not all students are required to attend every rehearsal.  Please check the cast and 
crew schedules, which may differ from one another. 
  
If your child needs to miss a rehearsal for any reason, an email from you, the parent, is 
required so we know that you know they are missing rehearsal.  It’s not sufficient for them to 
just tell us.  We really need a note or email letting us know.   Your child is responsible for 
making up whatever they missed.  Please let us know if outside obligations change from the 
original list you submitted with the acceptance forms.  
  
Absences from rehearsals are NOT permitted during tech weeks (March 1-19) as stated in the 
contracts that you signed. This is for everyone’s safety and accountability. 
  
Homework completion is encouraged during down time and/or before rehearsals 
begin.  Students are encouraged to attend extra help and can then come to rehearsals with a 
note.  School is important and we make sure students have the time they need to get their 
work done.  
  
*If students are involved in sports (Winter 1) we encourage an open dialogue about the 
rehearsal and practice schedules and how we can best make it work.  They will not be required 
to miss any games.  
  
Rehearsal Times: 
·      Rehearsals generally run from 3:20-4:30 in December. 
·      In January into early February, they will run from 3:20-5:15.  
·      After the February break, they will run longer, as late as 6pm during tech week. 
Late bus schedules can be found on the NMS website, should students need to take the bus 
home. 
  
  



2)   Parent Involvement is a MUST!   Just like your kids are invested, you are too!  We need 
everyone to help in some way, whether it’s big or small.  A sheet was handed out last night in 
the packet and was collected at the end of the evening. (If you were not in attendance, please 
complete the attached parent survey form and return it to school asap.) Here are ways you can 
get involved: 
  
Bake Sales and Intermission Sales.  As in year’s past, we will be hosting several bake sales here 
at school as well as intermission sales on the night of the performances.  We’ll need a team of 
parents to help organize this, so I’ll be reviewing the parent surveys you turned in and will be in 
touch.  
  
Prior to the show, we will ask for families to host baking parties at their home to bake goods 
that will be sold at the bake sales. Many of you have volunteered and we’ll be in touch with 
dates we suggest making that happen.  This is a wonderful opportunity for the kids to bond 
with each other as well.  Thank you for opening your kitchen and home for this great 
experience.  It also helps with fundraising.  
  
**If you decide to buy or bake something over a random weekend and would like to donate it 
for our weekly bake sales which are on Wednesdays, please drop it off at the drop off desk 
and SEND ME AN EMAIL letting me know you did so.  I won’t know you dropped it off unless 
you alert me!  If it’s not too heavy, your child can deliver it to me in room 118 as well.  
  
For the intermission sales, donations such as store bought goods (chips, candy, water bottles, 
etc.) are also great.  If you have a Costco/BJs membership, it will come in handy and you can 
shop for us with donated money.  
  
In short, we need everyone to step up and volunteer for SOMETHING.  Whether it’s in time, 
donations or otherwise.  The last page on the parent packet (musical parent survey) must be 
returned, if not already, with your response on how you can volunteer and help support the 
program.   
  
  
  
3)   Playbill/Programs.  In keeping with tradition, the Playbill/Program contains a number of 
items from Who’s Who about the cast, photos of each cast member, the group stage crew 
photo, and ads placed by friends and family as well as local businesses.  Most of the 
advertisements (personal and business) can be submitted online through the NMS Theatre 
Company website – just follow the links from the NMS homepage > Students > Clubs and 
Activities > NMS Theatre Company 
  
As I mentioned last night, we are dependent on ads placed by local businesses and from 
families.  Last night, I provided each of you with letters to share with local businesses as well as 
a copy of last year’s Playbill.  If you have a relationship with a store owner/manager, please 
help us secure ads from them!  You can show them the Playbill and let them know it’s seen by 



hundreds of local families.  It’s wonderful to know many businesses support our program and 
we need your help to continue that tradition. 
  
In an effort to get the Playbills printed in time for the show, we have firm deadlines for 
submissions as follows: 
Who’s Who  -  due  Wednesday, 1/29 (students submit via Google Classroom) 
Personal Ads  -  due Tuesday, 2/11 
Business Ads  -  due Monday, 2/24 
These deadline dates are staggered to allow Robin Ernst, the program coordinator to format 
the programs for printing.  It is important that all submissions are received by these dates so 
that we can send it out for printing in a timely manner.  Any submissions received after these 
dates might not appear in the program. 
  
  
4)   Cast and Crew Dues.   Once we are closer to the show, we will hold rehearsals that run later 
than usual and we provide students with a pizza dinner.  The dues collected will pay for the 
following and are due January 8th: 

a)     The cast/crew T-shirt 
b)     Dinner rehearsals (food & drinks) 
c)      Cast party (food & drinks) 
d)     Other incidentals as they arise 

TOTAL COST: $40.00  (or round up to $50 to donate to our program!)  (Please return with the 
attached form which will include the requested shirt size for the cast/crew Tshirt.  *Financial 
assistance available. 
  
5) DONATE WATER – during extended rehearsals and performances, we are always in need of 
bottled water to supply the cast/crew.  We are asking all families to donate a case of water to 
help with this.  It can be delivered at your convenience to the drop off table and just a simple 
alert to me letting me know it’s there is all that is needed.  I’ll make sure to collect it! 
  
6)  Stage construction, scenic art, costumes, props, makeup. We often need parental support 
with behind the scenes preparations.  Cliff Broffman and Alison Caracciolo might need help with 
set construction or scenic art.  Meredith Kroll will be in charge of costumes, props and makeup 
and may ask for volunteers leading up to the evening (possibly sewing costumes, acquiring 
props, etc. especially during weekend rehearsals) and the night of for make up 
application.  Thank you to the list of volunteers that have already stepped up.  More are 
welcome to join, so once again, let me know if you’re interested. (*We also asked permission 
for students to use low-VOC latex house paint from Home Depot. Please let us know if you 
object to this.)  
  
  
7)   Promoting the Show.  In addition to the fundraising efforts from local businesses, we hope 
to promote the show at local establishments and across the district in schools.  We will 
advertise to all the elementary schools and create flyers to hang in local stores.  We hope that 



this will increase ticket sales which ultimately helps support the show.  If you are interested in 
helping to circulate flyers once tickets are on sale, please let me know.  Presale tickets will be 
available as of March 2nd  and then the general sale will open on March 4th.  Flyers can go up 
around town after the general sale date opens.  
  
  
We will likely meet again at some point prior to the show. Thanks again for all your support 
behind the scenes to help make this show a success!  
  
  
Remember: 
The NMS Theatre Company website is posted on the NMS Website (just follow the trail: 
Students > Clubs and Activities > NMS Theatre Company) 
Show dates are: Wednesday & Thursday, March 18 & 19 at 7pm!!! 
Cast/Crew Party tentatively scheduled for Monday, March 23rd at 3pm 
See the attached packet with all handouts, information and more..... 
 
Contact me with questions you have!  THANKS SO MUCH! 
  
 
Sincerely, 
Danielle Larson 
Special Education Teacher, North Middle School 
Producer, NMS Theatre Company 
Webmaster, NMS Website 
 
Kindness is the greatest wisdom.  ~Author Unknown 
 


